
R E A L  E S TA T E  S E RV I C E S

The Corient Real Estate Services Team has in-depth knowledge of—and experience in—

construction management (new projects and renovations), project management, financial 

management, and property management. Our goal is to help ensure successful project 

execution, risk minimization and value maximization.

We combine our experience to help with all aspects of real estate, financial and project 

management.

Owner’s Rep/Project Management Services 

�Provide objective advice that draws on extensive construction experience

�Review project goals and objectives with Owner, including schedule and cost

�Prepare a project schedule, budget, and establish appropriate project governance

�Assist and/or manage the procurement of design professionals, general contractors 
and project insurance providers

�Coordinate initial project approvals and permits

�Maintain a detailed cost report to track financial status of the project

�Manage the change management process including budget and contract changes

�Monitor progress and provide status reporting for schedule, budget and material issues

�Manage the commissioning process to ensure all systems have been installed 
and are operating effectively

�Manage an appropriate turnover process and assist development of ongoing 
maintenance program

�Monitor the timely delivery of as-built drawings, compliance certificates, guarantees, 
warranties, manuals and training on completion of the project

�Organize final close-out of the general contractor, consultant and specialty contracts

Project 
Management



Property 
Management

Real Estate 
Consulting

Property Management

 �Implement appropriate governance and cost controls

 �Prepare annual budgets, monitoring expenses and generating property specific reporting

 �Coordinate with household staff or managing tenants

 �Serve as liaison to board of directors or homeowners’ association

 �Coordinate with property manager and/or real estate broker for rental property activities 
such inspections, repairs, and payment/return of security deposit

 �Document property details and standard operating procedures in EstateSpace 
or create hard copy estate manuals

 �Access a network of local experts and sector specialists

 �Model a range of financial and operational scenarios

 �Review or propose deal structuring

 �Conduct due diligence up front and monitor properties

Transaction Support

 �Conduct market research and evaluating opportunities

 �Supervise due diligence on target properties

 �Coordinate all professional service providers including brokers, lawyers and inspectors

 �Negotiate contracts and financing, managing documents, and driving execution

 �Develop budgets and cash flow projections

 �Design and implementing financial controls and operational processes

 �Assess project risks, and devising an insurance program and other mitigation options

 �Work directly with real estate brokers, banks, and attorneys on purchase 
and sale of homes

 �Work with the financial institutions to assist the client with executing a loan/refinance

Corient At-a-Glance
Corient is one of the largest integrated fee-only RIAs in the United States. Our partnership model 
was designed to foster professional collaboration and a relentless focus on client excellence. As 
fiduciaries, we put our clients first and at the center of everything we do. And as a firm, we focus 
on exceeding expectations, simplifying lives and establishing lasting legacies.



Corient Family Office LLC (“Family Office Services”) is a Delaware Limited Liability Company and provides family office management 
services. Family Office Services is not a registered investment adviser or accounting firm and does not offer or provide investment or 
accounting advice or services.

This information is for educational purposes and is not intended to provide, and should not be relied upon for, accounting, legal, tax, 
insurance, or investment advice. This does not constitute an offer to provide any services, nor a solicitation to purchase securities. The 
contents are not intended to be advice tailored to any particular person or situation. We believe the information provided is accurate and 
reliable, but do not warrant it as to completeness or accuracy. This information may include opinions or forecasts, including investment 
strategies and economic and market conditions; however, there is no guarantee that such opinions or forecasts will prove to be correct, 
and they also may change without notice. We encourage you to speak with a qualified professional regarding your scenario and the 
then-current applicable laws and rules.

Advisory services are offered through Corient Private Wealth LLC and its affiliates, each being a registered investment adviser (“RIA”) 
regulated by the U.S. Securities and Exchange Commission (“SEC”). “Corient” refers to the separate but affiliated entities generally, rather 
than to one particular entity, including but not limited to, Corient Holdings Inc., Corient Private Wealth LLC, Corient Solutions LLC,  Corient 
Trust Company LLC, and Corient Aviation LLC. The advisory services are only offered in jurisdictions where the RIA is appropriately 
registered. The use of the term “registered” does not imply any particular level of skill or training and does not imply any approval by the 
SEC. For a complete discussion of the scope of advisory services offered, fees, and other disclosures, please review the RIA’s Disclosure 
Brochure (Form ADV Part 2A) and Form CRS, available upon request from the RIA and online at https://adviserinfo.sec.gov/. We also 
encourage you to review the RIA’s Privacy Policy and Code of Ethics, which are available upon request. 4578827-June 2025.
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